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SECRET /SENSITIVE 


ACTION 
April 9, 1975 


MEMORANDUM FOR: 


FROM: 


SECRETARY KISSINGER 





SUBJECT: 


Instruction to Ambassador Martin 
on Evacuation 


Attached is a proposed telegram from you to Ambassador Martin 

instructing him to reduce the American official presence in Vietnam 
to 1, 250 personnel (Tab A). 

This figure of 1,250 represents Graham Martin's own estimate in 
his telegram (Tab B) on the minimum personnel required to carry 
out essential programs, though Martin appears to regard it as a 
goal rather than as an immediate target. 

This instruction does not prejudice our later decisions, though it 
obviously needs to be carried out with an appreciation to the ’’political 
and military realities on the ground” that both Martin and State have 
cited. 
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SIR: ‘ 

Attached for your approval is a message^ 
to Ambassador Martin in Saigon instructing him 
to proceed to evacuate the American community 
there to a level of 1,250 and to encourage 
the non-official American community to reduce 
their numbers. 


.Ubfjh 

George S. Springsteen 
Executive Secretary 




Attachment: 


Secret/Nodis cable to Saigon 
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FOR THE AMBASSADOR FROM THE SECRETARY 

REF: SAIGON MSB? ' ' 
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MITTFl^Pr-^ A CK|«|i. TE THC con TIKGENCY PLANNING TRAMS-. ■ ' ■ 

PARTICULARLY AS I REALIZE THE COMPLEXITY OF 
PF0dLt.ii AND THE FORCED DRAFT THAT YOU AMD YOUR STAFF • 

IN ORDF^TO r?5r R vrtt| U -L,- ILL BE STLJI>m:G Y ^R PLANS CAREFULLY 
POSSIBLE T0 GIVE -. Y0U ,Ht - S£S T AND MOST EXPEDITIOUS SUPPORT ' 
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TC-I I Tr-M-r H Ir°A RE NEUED FIGHTING IN MR 3 AND MR: M, AND IN- 

' NI- 1 ^ , 'irTA^ 5^, S rJ- AT THE: N0RTH VIErw AUFSE MAY BE PLAN- 

1I T ;« IN TH - SAxc:0N AREA IN THE NEAR FUTURE-. I 
IT IS MOST URGENT THAT L'E REDUCE THE AMERICAN 

^ V t,^ T0 THE: nirJInun PERSONNEL RE- " 

^LIlPtEfS^? T ° CAR * Y ° N THE ESSENTIAL PROGRAM. YOU 

pH APPROPRIATE REGARD FOR IJHAT^YOU HAVE DESCRIBED ar\Sf 
INTERRELATIONSHIP OR THE POLITICAL AND Mil ITARY^PFn TTTf^ 

?5r T ?5^v-TN?^fS C i EE S cJ° REDUCE THE ahericah connuSiTY to 

THw A. mvAlMATELY liHSQ YOU MENTIONED IN PAEAl ,{A> {£}. 
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CArT c ta REDUCE OFFICIAL 
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-rp-^E iTS ANP LESS ESSENTIAL Pu.rv-,G..-..i-L. 

" .. _ pr pc- » *i T t f 1 l BE WORKING URGENTLY j 

, FINALLY -i EE WILL IN FH OF EVACUATION Or J 

UILL HAVE TO « MM>E HERE 
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